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Project
“Electromobility — Electric vehicles for a green municipality”
financed within
Objective 1 of the Thematic Focus Area 4 — “Improvement of the Environment”
included in the Swiss-Romanian Cooperation Programme to reduce economic
and social disparities within the enlarged European Union

On July 30" 2015, Suceava Municipality and The Ministry of Public Finance,
as the National Coordination Unit, signed the Implementation Agreement no.
PCER/A4/RO-CH 12 concerning the grant for the project “Modern and Efficient
Public Lighting Management in Suceava Municipality” within Objective 1 of the
Thematic Focus Area 4 — “Improvement of the Environment” included in the Swiss-
Romanian Cooperation Programme to reduce economic and social disparities within
the enlarged European Union.

General objective: to improve the urban energy efficiency management in
Suceava Municipality as a result of implementing a pilot electro-mobility system in
view of reducing CO2 emissions and increasing the market standard of population.

Specific objective: increased number of electric vehicles in the vehicle fleet of
Suceava Municipality, number of electric bikes and setting up the related charging
infrastructure in view of reducing fuel consumption and CO2 emissions.

Project implementation stage - October 2017 :

Works execution, procurement and installation of standard and fast charging
points

- Setting up the charging infrastructure for the electric vehicles:

o 14 standard charging points— the standard charging network will be located
mostly in the places where the electric vehciles purchased by the
municipality are parked, at the public institutions they serve

o 14 fast charging points — having a charging duration up to 2 hours
( depending on the characteristics of electric vehicles ), the charging
network will be located on the public municipality areas, with large urban
agglomerations

o 56 specially-arranged parking spaces intended for electric vehicles ( they
will be placed next to the charging points)

o 1 dispatcher (server dispatcher, GPRS connection — with charging points,
operator interface — 30 cards ), fast charging points for electric power
consumption management recorded at the electric vehicles charging points.
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Contractor : SC Loial Impex SRL Suceava
Contract value : 1.070.466,12, VAT excluded.
Until October 2017, the 28 charging stations were delivered and 17 were installed.

Electric Vehicles supply
Procurement of electric vehicles in view of equipping the vehicle fleet of Suceava
Municipality:

o 11 electric cars

o 2 electric vans

o 1 utility vehicle — electric sweeper

o 1 utility vehicle — electric tanker

On the 7th of August 2017, the contract for LOT 1 was signed.

Contractor : SC GRADINARIU IMPORT EXPORT SRL

Contract value : 1.334.517 RON

11 electric vehicles Peugeot iON — price 92655 RON VAT excluded / piece
2 electric vans Peugeot Partner — price 157656 RON VAT excluded /piece

For Lot 2 (utility vehicles) an appeal was submitted against the outcome of the
proceeding and is currently being resolved at CNSC.

Electric bikes supply and realizing the infrastructure for charging and rental

Procurement of 10 electric bikes and the charging system ( equipped with
photovoltaic panels )

On May 24, 2017, the contract for the supply of electric bicycles and the construction
of the infrastructure for charging and renting was signed.

Contractor : SC WIND TECHNOLOGIES SRL : 586.996,20 lei, VAT excluded.

In October 2017, the charging infrastructure was set up and in November 2017
electric bicycles will be delivered.

The total value of the project is 3.112.490 CHF (13.085.530,458 RON).Out of this
total value, 2.039.100 CHF (8.572.784,220 RON), represent the Swiss contribution,
and 1.059.963 CHF (4.456.296,444 RON), represent the Beneficiary’s contribution to
eligible and non-eligible costs.

The duration of the project is 47 months, according to Addendum no 2 of the
Implementation Agreement.

For more information about the implementation of the project, please contact
Mr. Dan Dura, project manager, phone number 0230 212696 interior 117, fax 0230
520 593 0230, e-mail: dandura@primariasv.ro
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